
   

 

THE 
STATE OF 
IOT

VOLUME 3 | SPRING 

A collection of insights 
and innovations from 

Indiana-based start-ups, 
scale-ups, and established 

thought-leaders 
transforming the  

manufacturing sector.



Table Of Contents

02
Digital Readiness - Esco Automation 

A Letter From The Lab

The State of IoT has become more than a project for us. The publica7on, 
now in its third year, has evolved our rela7onships with lab members, 
sponsors and the growing Indiana Tech Community. For that, we are 
extremely thankful.  

On the surface, the State of IoT has showcased connected technologies 
being deployed in Indiana and beyond. It was demonstra7ve of the the 
idea that a more connected future is difficult, if not impossible to deny. In 
reality, the focus has always been about the entrepreneurs, innovators and 
organiza7ons behind the tech. AFer all, it's their passion and know-how 
that is literally changing the world around us.  

For this quarterly edi7on, we're inspired by the phrase "in Indiana, we 
make things." As a na7onal leader in manufacturing, it should come as no 
surprise that Digital Transforma7on opportuni7es in the sector are robust. 
More so, there's an awareness among producers and innovators alike that 
understand just how ripe manufacturing is for disrup7on.  

We invite you to meet a few of the startups, scale-ups, and established 
thought leaders embracing the idea that disrup7on can either happen to 
you or you can drive it, but much like change, those that don’t 
acknowledge its imminence could be leF behind.  

Thanks & happy reading! 

Jason Pennington 

Executive Director, Indiana IoT Lab-Fishers
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Digital Readiness: 
Moving the Enterprise 
Forward

John Lacy  |    

ESCO Group  | System Integrator  |  Indiana

Manufacturers large and small face numerous 

challenges to remain competitive, profitable, and 

sustainable in today’s global economy. For many 

companies however, the optimism and potential 

made possible through digital transformation 

manifests a true digital divide. Historically for-

purpose automation investments, fragmented 

enterprise connectivity, and the evolution of 

variable production demands are but a few of the 

barriers that make Industry 4.0 goals seem out of 

reach or worse yet, technically or financially 

unobtainable. 

Roadmapping

Digital transformaCon is oDen confused with the 

idea of revoluCon rather than methodical 

evoluCon.  This is why the ESCO Group works 

with partner organizations to create a roadmap.  

The successful vision begins with the end in 

mind. It’s about mutual understanding of goals 

and exploring ideas between partners.

It is a vision that considers the people, the process, 

and the technology available and required to achieve a 

sustainable and evolving enterprise.  For an enterprise 

to thrive and evolve means understanding and 

acknowledging the challenges, limitations, and barriers 

that exist. Consider the value of pursuing quick-win 

opportunities, how success will be measured, and the 

cumulative return that should be generated. While 

there is merit in starting small, the inclusive value 

should not be lost on ROI alone.  Leverage the highly 

visible, small opportunities to generate momentum for 

the mindset required to scale fast. 

Data represents an incredibly valuable asset for an 

organizaCon.  Not all data however, is created 

equal. Bad data can not only produce bad results, 

it can also generate misleading insights.  A solid 

data strategy begins with mapping data sources, 

their meaning, and the interdependencies.  One of 

the biggest challenges conCnues to be isolated 

data ingesCon and collecCon points that produce 

disparate reports that lack contextual aTributes. 

ConnecCng diverse data systems is a criCcal 

element of a successful digital evoluCon roadmap. 

Connected, real Cme data does not simply 

produce beTer reports, it offers the potenCal to 

produce acConable insights. 

Not all data is created equal Moving the Enterprise forward

An organizaCon that exhibits digital readiness is 

strategic in working towards its vision. Before 

adding sensors or data gathers and certainly before 

targeCng increasingly important metrics like OEE 

or overall equipment effecCveness, the successful 

digitalizaCon strategy should encompass culture 

and mindset.  To truly move an enterprise forward 

means that communicaCon, conCnuous 

improvement, and adaptability are reflecCve of the 

organizaCon and its people and not solely as a 

result of adopCng and integraCng advanced 

technologies. 
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Learn more:  
https://theescogroup.com/
solutions/enterprise-solutions/ 

          Identifying and enabling metrics    
 like OEE is a great step in the   
 digital transformation journey.”  

  - John Lacy  |   ESCO Group

“

https://theescogroup.com/solutions/enterprise-solutions/
https://theescogroup.com/solutions/enterprise-solutions/


Visualizing 
Safety

-   Chris Harris  |    
  WPR Services
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“In a multi-sense platform, the 

result is a cohesive relationship 

between people, process, and 

productivity. “   

- Chris Harris   |       

Founder & CEO, WPR 

Services
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Quality  
in Real Time

- Bill Fletcher  | 
 Photon Automation
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“Our autonomous vehicles carry 

identification and quality 

information for every part that 

directs them through their 

particular processing stages. “   

- Bill Fletcher | 

Sales&Marketing Manager  |  

Photon Automation
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Scaling 
Productivity 

- Andrew Jones  |     
 Universal Robots
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��“UR automation solutions are not 

about running a process without 

people, they’re about running a 

factory more efficiently with the 

people you have”   

- Andrew Jones  |  Strategic 

Business Manager  |  Universal 

Robots
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KODEX is a simple, scalable, interactive platform for creating and 
managing interactive content. Build multiple interactives with 

KODEX for less than the price of one custom application. Plus, you 
can switch out the copy, images, audio or videos anytime to keep up 
with your ever-changing content and technology innovations. Simply 
upload your content and load it onto any touchscreen kiosk in your 

facility.  

INVEST IN SCALABLE TECHNOLOGY 

Want to learn more? Check us out! 
 www.kodexinteracEve.com

Even before the pandemic struck the globe, the 

need to re-invent the way we approached sales 

and training was there. Outdated methods of slide 

decks and exhausDve e-learning sessions were in 

desperate need of replacement. The answer lies in the 

immersive and risk-free nature of Virtual Reality. Only, we 

didn’t stop there. Enter V3CORE Sales and Training.

Face to Face 
Virtual Reality for your 

0 6  |  S P R I N G  I S S U E  2 0 2 1
Learn more:
https://visionthree.com

V3CORE SALES

Recently, the economic effects of the pandemic 

uncovered how important it is for sales teams to 

be with their customers, having meaningful 

conversations. V3CORE Sales exists to restore 

the ability of sales teams to communicate with 

their customers once again. Use the power of 

VR to safely get in front of your customer again 

in the virtual environment. VisionThree can 

even handle hardware logistics for you! For 

more information on VR Sales, visit our site!

V3CORE TRAINING

Training is a constant need for all organizations. 

We now find ourselves needing to change the 

way we train in order to adapt to the new future 

being defined for us. The demand for distance 

learning is at an all-time high. Finally, we are 

able to address that need and do so with an 

even higher quality of training than previously 

possible. Enter V3CORE Training. The 

networking capability of V3CORE is only the 

beginning. The platform contains many other 

features and components designed to conquer 

training logistics, generate ROI, and streamline 

the addition  

The New

https://visionthree.com/
https://visionthree.com/v3core/v3core-sales/
https://kodexinteractive.com/


Co-Creating Value 
in Your 
Ecosystem
Measurable Outcomes. Shared Success.

Dave Duke |   MetaCX  |  Co-Founder & CCO
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Co-Creating value is the path to 
successful partner and customer 
relationships. ” 

  -Dave Duke | MetaCX
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Learn more about the Indiana 
IoT Lab online at:  h3ps://
indianaiot.com 

Or book a visit to network 
with our members, sponsors, 
and partners in person at: 

Indiana IoT Lab 
9059 Technology Lane 
Fishers, Indiana 46038 

info@indianaiot.com

https://indianaiot.com
https://indianaiot.com
mailto:info@indianaiot.com

